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Advancing Community Benefit

Welcome to Judy Berger & Associates, a San Francisco Bay Area based consulting business established in Spring 2007 to serve individuals, teams, and organizations beginning or engaged in enterprises or programs focusing on improving community health and quality of life.

Judy is an expert researcher, organizer facilitator, conference planner and educational program designer.. With a strong background in the professional development of health care and philanthropic leaders, the processes she uses are generally effective for developing, improving and managing initiatives in many sectors.

Please feel free to review the background information and contact Judy with your inquiries and ideas.

Philosophy and Purpose

[image: image2.png]judy berger & associates: >



Starting something new takes courage. It is easier to continue what we are most comfortable with. At the same time, there are important aspects of our communities and our world that are breaking or are broken. If we don’t confront our most pressing issues with thoughtfulness, insight, and determination, they are likely to grow and intensify, placing our or future generations at risk.

It takes innovators with guts and commitment to improve our world, strengthening what we have and creating what we need. It can also be tremendously exciting, rewarding, and meaningful. In today’s challenging world, new organizations, initiatives and programs are essential complements to the evolution of existing infrastructure, addressing issues and problems which break our hearts and threaten our communities.

It is difficult to do this work without objective counsel and thoughtful advice. Judy Berger & Associates has been formed to partner with innovators and enable you to advance your social benefit goals.

Approach

Judy’s approach lends new meaning to the term “start-up artist.” We work using an iterative process with individuals, teams, and broader groups of stakeholders to research, design, and develop programs, projects, initiatives, and organizations. We also advance the professional development of teams, identifying resources and providing training and facilitation as needed to prepare groups to define and reach their goals.
Thoughtful and inquisitive, we facilitate brainstorming and identify promising ideas from different perspectives and across traditional funding and service silos. When appropriate, research is conducted, and provocative questions are explored. Clients are encouraged to be actively engaged in the work. We work with clients ideas and passions, stimulating their perspective and giving foundation to their vision. The best path to your desired result is not always the most obvious one. From this creative, collaborative process emerge compelling concepts and exciting possibilities. We can also be brought in after models and options are developed to review and discussion their readiness for further design and implementation.

Associates are included as needed to provide diverse perspectives, competencies, and technical skills related to starting a new social enterprise.

Primary Services

Research

· Vision/Purpose
Facilitation to clarify what you want to accomplish in the world. 

· Needs Assessment
Determine whether and how your idea fills an unmet need. 

· Market & Field Research
Discover what prospective users and stakeholders think. 

· Identifying Promising Practices
Identify effective ways to accomplishing the vision and goals 

· Funding Source Research
Uncover who is most likely to be interested in funding your idea or partnering with you 

Strategy

· Granting Strategy
Explore whether a strategic, responsive, and/or operational approach will best match your philanthropic intention 

· Organizational Strategy
Uncover and review processes and structures to effectively engage your team and stakeholders 

· Funding Strategy
Develop an effective direction for gaining your initiative financial support Determine what will make it of maximum interest to prospective funders. 

· Membership Strategy
If you are an association, assess how to increase your value proposition through new initiatives and approaches to membership service. 

Program Design, Professional Development, & Project Management
· Program planning
Chart how to move your idea from concept to action. 
· Professional development and training
Provide resources, materials, and facilitation to develop your leaders in understanding of community benefit issues, grantmaking, corporate social responsibility, or program planning.
· Program option development
Assess program options to determine which will best enable you to fulfill your community benefit intention.
· Pilot project launch
Organize how you will initiative your project and advise on how to manage selected aspects of the start-up process, including stakeholder engagement, infrastructure, development, and promotion. 

· Impact and results
Set up baseline structure and criteria for monitoring and on-going assessment 

Client Types
Funders and Philanthropies

· Corporate foundations and giving programs

· Operational/grantmaking foundation blends

· Public foundations, federated funds and donor-advised funds

· Private independent and family philanthropies

· Non-traditional foundations and giving circles

Social Entrepreneurs

· “New philanthropists” exploring social benefit business models and social investments

Innovative Non-Profits

· Non-profit start-ups

· Established organizations, seeking creative strategies and new revenue streams

Associations and Public Sector Organizations

· Regional associations of grantmakers and other associations serving the nonprofit community

Bio of Principal

Judy is a seasoned veteran in community benefit program design, planning and implementation. She has over 30 years of experience in professional development for philanthropy, nonprofit leadership, healthcare organizations and the public sector. Most recently (2002-7), she was Member Services Director and Senior Program Executive at Northern California Grantmakers, the regional association of philanthropies based in San Francisco. Previously, she held a range of senior management positions at Health Forum and its Foundation, (formerly The Healthcare Forum/Association of Western Hospitals). She also worked for two major consulting firms, several nonprofits, and local government.

Her competencies and skills include: 

· Setting direction and strategy, working collaboratively with multiple stakeholders

· Designing, organizing, and managing creative educational and fundraising programs

· Expert in leadership education, philanthropic professional development, and non-profit management applicable to many sectors

· Developing business partnerships and engaging people’s interest in new projects

· Raising and managing foundation grants, corporate sponsorship, and other gifts

Her major professional and community accomplishments include: 

· Expert program management for Kaiser Permanente’s employee community services awards

· Broadening the eligibility criteria for joining Northern California Grantmakers
· Designing and managing the Corporate Philanthropy Institute

· Overseeing the NCG Annual Meeting and dozens of all-member gatherings and special briefings

· Strengthening NCG’s collaborative funds and programs

· Founding the Research & Development department at Association of Western Hosptials

· Writing ambitious foundation grants and built a strong corporate underwriting capacity to support program growth

· Designing, funding and organizing several dozen innovative health sector leadership programs, including: 

· Summit 2000 conference for 1000 health care leaders, with online extension

· Best Practices in Improving Community Health conference series

· Healthcare Vision Quest interactive convocation of health association leaders

· Bridging the Leadership Gap complex research study

· Blueprint for Change videotape/workbook on strategic planning and marketing

· As President/Board Chair and Vision Committee Co-chair, led Congregation Kol Shofar (Tiburon, CA) through a two-year successful organizational healing and vision-building process, resulting in increased participation and a doubling of membership

· Researched and wrote a comprehensive report on SF local government used extensively in subsequent San Francisco charter reform activities

Judy is affiliated with the Center for Volunteer and Nonprofit Leadership, where she is a part of their recently-created Civic Engagement Team. She has been an active site supervisor and selection-day judge for the San Francisco Coro Foundation Fellowship in Public Affairs.
In addition, Judy is the author or co-author of over two dozen articles and essays on health care issues and local government. With a Master of Arts in Urban Studies from Occidental College, Judy is a graduate of the Coro Foundation Fellowship in Public Affairs, San Francisco. She graduated with honors in Politics and Community Studies (double major) from the University of California at Santa Cruz.

Contact

Judy Berger & Associates
415.272.1150 
judy@judyberger.net 
www.judyberger.net
“Judy is a master at managing the iterative process. She offers intelligent and thoughtful programmatic leadership and diligent yet patient guidance of the group process. It is a pleasure to work with her.” 





--Cindy Rambo, Executive Director, Zellerbach Family Foundation





“Judy Berger is a strong planner and communicator. She has an excellent track record of moving funders from conceptual ideas to action.”


--Colin Lacon, President/CEO, Northern California Grantmakers








“In almost 20 years of working with Judy, I was consistently impressed by her integrity, research expertise, analytical and writing skills, as well as program planning abilities. She combines a "big picture" conceptual understanding with thoughtful attention to relationships and details.”


--Kathryn E. Johnson, Retired CEO, Health Forum








“With a strong understanding of the broad philanthropic field, Judy is very knowledgeable in corporate philanthropy developments.  She  is great at bringing people together to work collaboratively and knows how to get things done!"


--Marcia Argyris, President (ret) and Carrie Varoquiers, President, McKesson Foundation








“The status quo is high risk in a world of surprises.”


--Peter Schwartz
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